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Special Presentation by NYPD Commissioner Sewell

Commissioner Keechant Sewell, NYPD; FBINA Graduate Session 235
1.5 hours education credit

The FBINAA Annual National Training Conference is honored to welcome Police Commissioner

Keechant Sewell to the stage — the first woman to lead the New York City Police Department. She will
share her experiences during the first six months at the helm of the largest and one of the oldest
municipal police departments in the United States. Topics include: Violence Against Officers; Policing
in a New Era; Change in the Face of Adversity; Gun Violence; Vision and Strategy; Recruitment, Training
& Professional Development; as well as the path forward to drive down crime.
Keechant L. Sewell was appointed the 45th Police Commissioner of the City of New York by
incoming Mayor Eric Adams in December of 2021. She previously served as the Nassau
County Police Department’s Chief of Detectives.
Sewell joined the Nassau County Police Department in 1997 and graduated the police
academy as the Class Speaker. She worked patrol in the Fifth Precinct in Elmont, New York
where she was selected to become a School Resource Officer and a police liaison to the
Wayside Home for Girls. She worked undercover assignments, promoted to the rank of
Detective and assigned to the First Squad in Baldwin where she investigated and assisted
with successful convictions in numerous cases.
After being promoted to Sergeant, Sewell was assigned as a patrol supervisor and
subsequently became an investigator in the Internal Affairs Unit. Sewell then became a
Detective Sergeant in both the First and Narcotics/Vice squads overseeing drug and gun interdiction and suppression
initiatives.
She is a graduate of the 235th Session of the FBI National Academy in Quantico, Virginia where she was selected by her peers
to be the Class Spokesperson for the National Academy’s commencement address.
She has attended the Police Executive Research Forum’s Senior Management Institute for Police in Boston, Massachusetts, is
a federal Joint Terrorism Task Force executive board member, a Counterterrorism Zone 1 co-chairperson and is a New York
State certified police instructor who develops and presents the department’s strategic communications, interview and
interrogation and supervisory leadership curriculums. She is the recipient of the Meritorious Police Award, numerous
community awards, town and county citations and was selected as the 2021 Person of the Year for the Nassau County
Detectives Association.
She is a FBI trained hostage negotiator and was a negotiator for over twenty years, eventually becoming the lead Chief
Negotiator and Commanding Officer of the department’s prestigious negotiation team.
Sewell was requested to participate in the NYPD sponsored Women in Policing forum in 2018 and was invited to return to
address the NYPD’s Women’s History Month celebration at the New York Police Academy, in College Point, in 2019.
Sewell has commanded two detective squads, was the Deputy Commanding Officer of the Fourth Precinct in Hewlett and
was the Commanding Officer of the Seventh Precinct in Seaford. Sewell started and commanded the police department’s
Major Case Bureau which included the Robbery, Electronics, Burglary, Crimes Against Property, Gang Investigations, Special
Investigations and Narcotics/Vice squads. She then went on to start and lead the department’s new Professional Standards
Bureau with a focus on police accountability and procedures. In September of 2020, she was promoted by Nassau County
Commissioner of Police to the position of Chief of Detectives.
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Combat Leadership: Build High Performance, Winning Teams
Jocko Willink, CEO and Co-Founder of Echelon Front
3.0 hours education credit

Although combat is different from any other environment in the world, the traits and qualities needed
to succeed are exactly the same. The presentation will focus on leading in dynamic situations. Simple
and direct, yet simultaneously strategic and diplomatic, these leadership concepts are designed to get
your team executing at the highest level possible. Take advantage and implement the lessons learned
from the harshest teacher: war.
Jocko Willink is a retired U.S. Navy SEAL officer, co-author of the #1 New York Times
bestseller Extreme Ownership: How U.S. Navy SEALs Lead and Win, Dichotomy of
Leadership, host of the top-rated Jocko Podcast, and co-founder of Echelon Front, where he
serves as Chief Executive Officer, leadership instructor, speaker and strategic advisor. Jocko
spent 20 years in the SEAL Teams, starting as an enlisted SEAL and rising through the ranks
to become a SEAL officer. As commander of SEAL Team Three’s Task Unit Bruiser during the
battle of Ramadi, he orchestrated SEAL operations that helped the “Ready First” Brigade of
the U.S. Army’s First Armored Division bring stability to the violent, war-torn city. Task Unit
Bruiser became the most highly decorated Special Operations Unit of the Iraq War.
Jocko returned from Iraq to serve as Officer-in-Charge of training for all West Coast SEAL
Teams. There, he spearheaded the development of leadership training and personally
instructed and mentored the next generation of SEAL leaders who have continued to
perform with great success on the battlefield. Jocko is the recipient of the Silver Star, the
Bronze Star, and numerous other personal and unit awards.
Upon retiring from the Navy, Jocko co-founded Echelon Front, a premier leadership consulting company, where he teaches
the leadership principles he learned on the battlefield to help others lead and win. Jocko also authored the Discipline Equals
Freedom Field Manual, a New York Times Bestseller, and the best-selling Way of the Warrior Kid children’s book series.

From Skid Row to CEO: There’s More to You Than You Can See

Joseph Roberts, Resiliency and Change Leader; Former Multimedia Company President and CEO
1.5 hours education credit

Mr. Roberts shares his story of redemption, a story that relates to the work you do every day. He
teaches how anyone can transform and overcome perceived limitations and live their dreams with the
right help and guidance. As you walk with Joe through the tough streets of East Vancouver in the
1980’s you will experience the depths and degradation of a former hopeless, homeless opioid addict,
to the heights and triumph of a successful entrepreneur and philanthropist. Embedded in this
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presentation is the remarkable story of Joe’s interaction with a police officer. In 1991, Ontario
Provincial Police Constable Scott MacLeod answered a typical distress call, a man with a gun,
threatening suicide. Just another addict going to jail was his first thought. Little did Constable MacLeod
know, his involvement would be the beginning of a life transforming event for Joe Roberts. Hopeless
and suicidal, Joe had one thing on his mind; end it for good. This inspiring story demonstrates how
powerful that next interaction can be. He tackles the stigma associated with mental health and
addiction in a straight forward authentic way and shares the tools needed to build resiliency in any
situation. Joe’s story embodies the resiliency of the human spirit. His message is inspiring, energetic,
humorous, honest, raw and unforgettable.
Joe Roberts, aka The Skidrow CEO, is an expert on resiliency and change. Having experienced
both catastrophic failure and extraordinary success Joe teaches how to overcome the
roadblocks that get in the way of high performance. He helps companies and individuals
redefine what’s truly possible by confronting limiting mindsets. Participants at Joes’ events
leave inspired and moved to action.
Since 1989, Joe has acquired two college diplomas, became the CEO of one of Vancouver’s
leading multimedia companies, walked across Canada and achieved more success than he
could ever have imagined. Joe has been recognized by MacLean’s Magazine as one of “10
Canadians who make a difference,” won the BC Courage to Come Back Award, received The
Ontario Premier’s Award for Business, was given an Honorary Doctorate from Laurentian
University and was recognized by the Senate of Canada with their Canada 150 Medal.
Recently Joe was awarded the Meritorious Service Medal (MSM) from The Governor General of Canada.
What is most amazing about Joe is that in 1989 he was living on the streets of Vancouver as a homeless skid row addict.
Through perseverance, determination and his resilient human spirit, Joe pulled himself out of darkness and despair, to
become a highly respected business and community leader.

Be the Change. Take The Reins: The Future of Policing

Sergeant (ret.) Jason Lehman, Founder and Exec. Director, Why'd You Stop Me? 501(c)3
1.5 hours education credit

If you asked most American law enforcement officers to describe the way they feel when they begin
their next shift, many would say it feels like being a professional horseback rider who has now been
asked to “safely” ride a wild horse while someone else holds “the reins.”
Having worked in Long Beach California as a field supervisor throughout the Covid-19 pandemic, the
Long Beach Riots, and the turbulence that followed the George Floyd era, Sergeant (ret.) Jason Lehman
will highlight both historical, and ongoing “problems” challenging our law enforcement profession.
Jason will introduce a series of solutions during this engaging and dynamic workshop. These solutions
have not solely been identified in meetings with “experts,” formal law enforcement leaders, politicians,
or during traditional community engagement events with members of the “pro-police” community.
These solutions have been identified on-scene of dangerous calls for service, during the execution of
high-risk search warrants, and while initiating traffic and pedestrian stops in a diverse, inner-city
community. These “research locations” are representative of the same locations where conflict has too
often led to horrific outcomes.
Without discounting the difficult external issues that the law enforcement profession faces, this
session is going to expose law enforcement leaders to a unique look at what “we” can do to improve
the future of policing. Jason will share four foundational pillars (or legs) to build a “stable table” and
prove fairness. He will explain how he has used these pillars as a “self-check system” and how these
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pillars can effectively be used from academy training, throughout the end of a 30-year career to help
us move forward together.
If we are going to calm the “wild horse” and take back “the reins,” we must improve daily, seek to
better understand others, and learn to feel comfortable being uncomfortable while building trust. By
the end of this session, attendees will have a better understanding of how small changes today will
result in safer contacts tomorrow. If we are going to calm the “wild horse” and take back “the reins,”
we must improve daily, seek to better understand others, and learn to feel comfortable being
uncomfortable while building trust. By the end of this session, attendees will have a better
understanding of how small changes today will result in safer contacts tomorrow.
In January of 2022, Jason Lehman retired from the Long Beach (CA) Police Department as a
Sergeant, after serving for 16 years. While at the LBPD, Jason spent most of his career
working uniformed and plain-clothes street-level gang and violent crime suppression. Early
in his career, Jason was involved in numerous critical incidents including acts of deadly force
which led to PTSD and ultimately led Jason through numerous bouts with suicidal ideations.
Jason was introduced to therapy and has since learned a strong system of resiliency. By
becoming more vulnerable (without jeopardizing safety), Jason was able to show the
community he served that he truly cared. Jason has spent thousands of hours on a quest to
develop a system to teach others how to seek to better understand one another.
In 2014, Jason founded the National F.O.P. endorsed training organization entitled "Why'd
You Stop Me” (WYSM). WYSM’s mission is to provide empowerment training to both police
officers and the public to improve legitimacy and reduce acts of violence during encounters
by taking attitudes “From Duty to Desire.” Jason has spoken to more than 40,000 leaders in
the public and private sectors. His message is simple to hear, but challenging to live:
When we seek to better understand the people we don’t “like,” we find true success.
Jason left his traditional law enforcement role to focus on his work as a Subject Matter Expert (SME) on Community Policing,
where he combines his skills in 21st Century Leadership, Procedural Justice, and Strategic Communication.
Jason has been recognized as an SME on Community Policing by major organizations such as Lexipol, Fox News, the National
F.O.P, the New York POST, and the California Commission on Peace Officer Standards and Training (POST) to name a few.
Jason has appeared numerous times on television, radio, and print media. He has been recognized for his heroism on duty
as a street cop, for his work off-duty in uniting police and the public, and for his philanthropic efforts in funding scholarships
for “At-promise” youth.

Message from the FBI Leadership

George P. Beach, II, Assistant Director, Office of Partner Engagement
0.5 hours education credit

George P. Beach, II was named assistant director of the FBI’s Office of Partner
Engagement in December 2019. The Office of Partner Engagement builds
relationships between the FBI, federal agencies, and law enforcement at all levels
across the nation. Mr. Beach had most recently served as the superintendent of the
New York State Police.
As superintendent, Mr. Beach commanded more than 5,000 troopers, investigators,
and civilians. His command included patrol and general law enforcement, highway
safety and traffic enforcement, the Bureau of Criminal Investigation, and the Office
of Counter Terrorism, which includes the New York State Intelligence Center.

Mr. Beach graduated from the New York State Police Academy in 1983 and served
in the state police for more than 30 years, rising through the ranks and accepting leadership positions
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throughout his career. He also graduated from the FBI National Academy, a professional development course for
rising law enforcement officers, in 1992.
From 2007 to 2013, Mr. Beach managed the internal affairs and audits for 1,000 members and civilian staff. In
2013, he served as a lieutenant colonel, supervising a force of 3,200. During that time he was also an executive
committee member of the policy development team and a technology working group co-chair. He also worked
with the state police superintendent and state officials to coordinate resources, exchange information, and
manage statewide emergency response.
Mr. Beach was named superintendent in 2016.
Prior to joining the state police, Mr. Beach was a firefighter in Irvington, New Jersey. He graduated from the
University of Idaho and holds a master’s degree in criminal justice administration from the State University of
New York at Albany.
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Breakout Sessions
Community Policing: Presented by the Cleveland Family Center for Missing Children
and Adults

Chief John Majoy, Newburgh Heights Police Department (OH); FBINA Graduate Session 220
Gina DeJesus, Kidnapping Survivor
Sylvia Colon, Cousin of Gina DeJesus
1.5 hours education credit

One challenge for law enforcement is balancing an investigation with the needs of the victims. This especially
applies in response to missing persons cases which can range from stranger abductions to endangered
runaways. When these cases arise, the families of the missing person are often put into the media spotlight
while having limited knowledge of the investigative process. If families are not satisfied with the law
enforcement response, they may use the media to express their concerns. Understanding this, Gina DeJesus and
her cousin Sylvia Colon started the Cleveland Missing organization. Through their experiences with Gina’s
abduction, they have created an organization where families can receive support in a variety of ways. They also
provide in-service training to law enforcement and community outreach programs. Attendees will receive a firsthand account of the trauma faced by a family and how this can be used in future investigations and community
policing efforts.
Chief John Majoy of the Newburgh Heights Police Department has been in law enforcement
for over 30 years. He serves as the Chairman of the Northeast Ohio AMBER Alert Committee
and has oversight over alerts and training for missing an abducted children. He also serves
as the President of the Board of Directors for the Cleveland Family Center for Missing
Children and Adults and works closely with Cleveland kidnapping survivor Gina DeJesus.
Chief Majoy has a Bachelor of Arts degree in public safety management from Cleveland
State University, a master of science in criminal justice administration from Tiffin University
and is a graduate of the Police Executive Leadership College (PELC), Certified Law
Enforcement Executive (CLEE) and the 220th session of the FBI National Academy. Chief
Majoy is an adjunct professor of criminal justice for Tiffin University and Bowling Green
State University.
Gina DeJesus, age 31, is a kidnapping survivor having been held for almost 10 years by
kidnapper and rapist Ariel Castro. At age 14 Gina disappeared while walking home from
school and imprisoned against her will nearly 10 years while being subjected harsh
behavior against her. Her abduction was not witnessed by anyone and therefore an AMBER
Alert was not issued. Her story was featured on the television show America’s Most Wanted
in 2004, 2005 and 2006. Gina escaped captivity on May 6, 2013 and is now a member of
the Northeast Ohio AMBER Alert Committee working as an advocate for families of missing
or abducted children or persons. She is the Co-Founder of the Cleveland Family Center for
Missing Children and Adults where their mission is to help families of missing/abducted
individuals by providing support, a soft place to land and aid them in bringing their loved
ones home.
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Sylvia Colon is the cousin of Gina DeJesus and served as the family spokesperson during her
nearly 10 years of captivity. She and Gina’s family never gave up hope and their prayers
were finally answered on May 6, 2013 where Gina escaped captivity. Since her release, Gina
and Sylvia have teamed up to form the Cleveland Family Center for Missing and Adducted
Children and Adults whose mission is to help families of missing/abducted individuals by
providing them support, a soft place to land and aid them in bringing their loved ones home.
Sylvia is a staunch supporter of families and can give a first-hand account of the impact
their family faced during Gina’s captivity. Sylvia holds a Master’s Degree in Social Science
Administration from Case Western Reserve University and has been involved in non-profit
organizations for many years.

Communication Best Practices

Gail Pennybacker, Instructor of Communications, Leadership Education Unit, FBI Academy, Quantico
Ken White, Instructor of Communications, Leadership Education Unit, FBI Academy, Quantico
1.5 hours education credit
As cities around the world experience protests and civil unrest, law enforcement agencies must meet this
challenge by engaging in consistent, effect-based communication. National Academy instructors, Ken White and
Gail Pennybacker provide insight with analysis of police tactics and techniques regarding public communication
before, during and after mass demonstrations and disturbances. Learn how agencies are focusing their efforts
by using their own social media to represent themselves in these critical events.
Gail Pennybacker is a communications instructor for the FBI. She researches, develops and
teaches communication strategies for the FBI and law enforcement executives from around
the world. As adjunct faculty for the University of Virginia, she instructs graduate courses at
the FBI National Academy.
Pennybacker joined the Bureau in 2013 after a 30-year career as a television news reporter
and anchor, primarily in Washington, DC. She has reported on five US Presidents, political
scandals, notorious spy cases and serial killers as she covered thousands of high-profile news
stories including disasters both natural and man-made. Pennybacker reported from the
scene of the Columbine massacre, the terrorist attacks at the Pentagon on September 11,
2001, and the DC Sniper shootings. She was among the first journalists to broadcast from the
Persian Gulf during Operation Enduring Freedom. Along with multiple Emmy, Associated
Press and National Edward R. Murrow awards, Pennybacker is the recipient of the prestigious
Quill and Badge Award from the International Union of Police Associations. She was honored by the U.S. House of
Representatives for “distinguished service” during her journalism career. Pennybacker graduated from Kansas State
University with a bachelor’s degree in journalism. She has a master’s degree in criminal justice from Boston University.
Pennybacker earned a master’s certificate in Adult and Organizational Learning from Northeastern University and a Higher
Education Teaching certificate from Harvard University.
Ken White’s experience as a crisis communicator, public affairs advisor and strategist of the
Department of Defense, U.S. Intelligence Community, and federal law enforcement spans 36
years.
He has 8 years of experience as an FBI master communications instructor, where he
teaches 16 UVA-certified graduate communication courses annually for the FBI’s National
Academy. He also instructs bureau-wide communication training for FBI executive
management and public affairs staff, Command Colleges and Law Enforcement Executive
Development training seminars for domestic and international law enforcement agencies,
crisis communication courses to senior law enforcement leaders at the FBI’s National
Executive Institute, and critical incident communication training for FBI and Secret Service
leaders at the FBI’s Crisis Incident Response Group.
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He is a retired U.S. Marine Corps public affairs officer who served in peacetime and contingency assignments that ranged
from the base, regimental, division, brigade, service component and Headquarters U.S. Marine Corps levels. His assignments
stateside and abroad range from the Camp Lejeune, Parris Island, the Pentagon, the Office of the Secretary of the
Navy, Marine Forces Panama, Marine Forces Europe, U.S. Central Command and the Combined Forces Land Component
Command, where he developed and managed crisis communications during the first 6 months of Operation Iraqi Freedom
combat operations.
Prior to his appointment to the faculty of the FBI Academy, he served in civil service communication roles as the chief of
media relations for the National Geospatial Intelligence Agency, the chief of public affairs for all U.S. Army installations in
Europe, and as senior media advisor to the director, National Security Agency/Central Security Service at Fort Meade, MD.
He holds a teaching certificate from Harvard University, a master’s degree in communication from the University of
Oklahoma, a graduate certificate in adult and organizational learning from Northeastern University, and a bachelor’s
degree in mass communication from the University of New Hampshire. He is a distinguished graduate of the Naval War
College’s command and staff program, and the recipient of various meritorious civil service, military and campaign
awards. He is also a graduate of the Defense Information School’s public affairs qualification course, intermediate public
affairs, joint public affairs and senior public affairs courses.
Life After Law Enforcement

Steps to Financial Freedom: Getting ahead of Personal Financial Crisis

Judy Pollard, CCUFC, Business Development Officer and Certified Credit Union Financial Counselor, JFCU
1.5 hours education credit
Changes to our financial lives can often result in stress and mental fatigue, making financial decisions even more
challenging. It is even common to avoid choices that feel like we are giving something up. When the 2008
economic crisis happened over 40% of adults gave themselves a C or D rating when it came to their own
finances; even stating they wished that they had been better prepared and had more knowledge of finances.
This session will discuss what the #1 thing you must do in the midst of a personal financial crisis, how a personal
financial crisis can make you wiser about money, actions to take that give you a greater sense of control, seven
steps and application in aligning your priorities, and how you might you find flexibility. This session is intended
to give participants a greater sense of ease and control when making choices of how you spend the money that
you have and gain the confidence over your money choices as you reflect on what has the most meaning to you
through dialogue and application.
Judy Pollard has worked in the finance industry for over 32 years, mainly in the
areas of Collections, Underwriting, Bankruptcy, and Training and Development and
earned her Bachelors of Science degree in Business Management from Western
Governors’ University in 2011. As Business Development Officer for Justice Federal
Credit Union, Judy has had the pleasure of cultivating new members and strong
partner relationships within the Justice and Law Enforcement community. Judy
embodies the Credit Union philosophy of “People helping People.” As a certified
Financial Counselor, she is passionate about helping Members align the financial
products and services they need to establish a degree of financial stability to lead a
more enjoyable life, and work towards achieving their future goals. To establish
membership, learn more about a product or service; seek financial counseling, or explore a partnership with
Justice Federal, contact Judy Pollard at 800.550.5328 extension 3148.

Algorithms in Law Enforcement: A Discussion on Potential and Policy

Major Christian Quinn, Fairfax County Police Department (VA) (Ret); FBINA Graduate Session 272
1.5 hours education credit
Technology leveraging artificial intelligence has the potential to be particularly valuable as law enforcement
navigates increasingly complex expectations against the backdrop of demands for social justice, while
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contending with challenges such as budget and staffing constraints. This presentation will provide an engaging
overview of AI solutions currently in use by law enforcement and others that are rapidly emerging. Additional
discussion will focus on key considerations when creating policies that balance operational advantages with
community concerns for privacy and the preservation of civil rights. No products or vendors will be referenced
by name or specifically shown in the presentation content.
Christian Quinn completed a 24-year law enforcement career in 2021, retiring as a Major
from the Fairfax County Police Department. Christian led the establishment of a new Cyber
& Forensics Bureau, where he was responsible for technical investigations, digital forensics,
crime scene investigation, and biometric identification. Additionally, he led many of FCPD's
technology initiatives including the adoption of body-worn cameras, leveraging unmanned
aerial systems, and implementing a mobile crime lab program. Christian holds a Master of
Forensic Sciences Degree from The George Washington University and is a graduate of the
FBINA, Session #272. He is the founder of Fulcrum Innovation, a consulting practice focused
on the intersection of public safety technology and associated policy and business issues.

Safer Together: Strengthening the Foundations of Officer Safety and Wellness

Chief John Bouthillette (Retired), Senior Research Associate and Manager of Field Support (Institute for
Intergovernmental Research [IIR])
Chief Sonia Quinones, Hallandale Beach Florida Police Department (FL) (Retired); FBINA Graduate Session 248
Chief Todd King, Springettsbury Township Police Department (PA); FBINA Graduate Session 261
Chief Melissa Hyatt, Maryland County Police Department (MD); FBINA Graduate Session 250
1.5 hours education credit
VALOR Safer Together is a bold new national strategy that recognizes and leverages the inextricable link
between community trust and officer safety and wellness. Among all safety and wellness factors, a healthy and
positive climate vis-à-vis police-community relations may be one of the most important universal safeguards
against the harmful stress and physical dangers that officers face. VALOR Safer Together was developed in
response to the extraordinary events of the past two years to support law enforcement officers and reinvigorate
the ideals of community building through mutual trust and respect. Regardless of how law enforcement may
change because of reform efforts, officer safety and wellness will always be vitally important to our shared goals
of safe communities and crime reduction. The panel will discuss how officers can influence a healthy climate
based on trust and respect through their interactions in a manner that can significantly impact safety and
wellness.
Chief John Bouthillette (Retired) is a Senior Research Associate and Manager of Field
Support with the Institute for Intergovernmental Research (IIR) Law Enforcement Safety and
Wellness (LESW) Group. LESW is responsible for the delivery of training, technical
assistance, and resources associated with the VALOR Officer Safety and Wellness Program,
the National Suicide Awareness for Law Enforcement Officers Program, the VALOR Safer
Together Initiative, and the National Law Enforcement Roadway Safety Program. Chief
Bouthillette has over 35 years of service and experience in law enforcement. He has a
master’s degree in human resources training and development from Seton Hall University, a
mini-master’s certificate in public administration from Rutgers University, and a bachelor’s
degree in the administration of justice from Thomas Edison State College. He is also a
graduate of the 236th Session of the Federal Bureau of Investigation National Academy and
a Nationally Certified Instructor through the International Association of Directors of Law
Enforcement Standards and Training (IADLEST).
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Chief Sonia Quiñones has served in law enforcement for more than 25 years, 18 of which
have been in management. In 1993, she became a patrol officer with the Hallandale Beach,
Florida, Police Department and has worked up through the ranks, becoming Chief of Police
in 2017. Some of her most notable accomplishments include developing and implementing a
specialized eight-week training program for new agents in the U.S. Drug Enforcement
Administration and being the sergeant of the Investigative Services Division, the Training
Unit, and the Uniformed Patrol Division. While under the title of major, Chief Quiñones was
the public information officer, providing media representation for the city and the police
department. Chief Quiñones is fluent in Spanish and earned a master’s degree and a
bachelor’s degree in public administration from Barry University in Miami, Florida. She is a
2012 graduate of the Federal Bureau of Investigation National Academy.
Chief Todd King started his 24-year law enforcement career with the Springettsbury
Township in 1997. During his career, he has held the position of patrol officer; field training
officer, Community Policing Unit–Criminal Investigations; corporal; sergeant; and
lieutenant. Chief King was promoted to Chief of Police in 2019. During his career, Chief King
has implemented the department’s in-car and body camera system; established and
launched the Community Service Officer Program; and developed a court matrix with the
District Justice Office, as well as a speed violation matrix. Both matrixes were distributed to
staff members, allowing for consistent identification of violation penalties based on type
and number of offense. Chief King earned his associate’s degree in criminal justice from
Eastern Gateway Community College and is a graduate of the 261st Session of the Federal
Bureau of Investigation National Academy.

Chief Melissa R. Hyatt was sworn in as Baltimore County’s 14th police chief on June 17,
2019, bringing more than 20 years of law enforcement experience with the Baltimore Police
Department. While at the Baltimore Police Department, her assignments included Chief of
Staff to the Police Commissioner, Chief of Patrol, and Chief of the Special Operations
Division. Chief Hyatt holds a master’s degree in management from Johns Hopkins University
and a bachelor of science degree in criminal justice from the University of Delaware. She is a
graduate of the 250th session of the FBI National Academy and the Major Cities Chiefs
Police Executive Leadership Institute (PELI). Chief Hyatt currently serves as the First Vice
President for the Maryland Chiefs of Police Association and is a member of Major Cities
Chiefs Association.

Sarg, What's the Big Deal?": Using Broken Windows Theory for Improving Police
Accountability and Ethics

Chief Neal A. Rossow (Ret), Director of Professional Development for the Michigan Association of Chiefs of
Police; Former Chief, Flat Rock Police Department (MI); FBINA Graduate Session 212
1.5 hours education credit

Gordy Graham said that if agencies are having morale and ethical issues, you will find "the fingerprints of a
supervisor not behaving like a supervisor." If first-line supervisors don't do their job, discipline and integrity will
suffer in any police organization. When supervisors fail to correct small violations of policies, they create a new
practice and a new standard. The idea of using the "Broken Windows Theory" for police discipline involves
correcting minor violations to create an atmosphere of order and regulation, thereby preventing more serious
unethical acts. Many of the unethical acts we see on the news everyday may be the result of a "supervisors not
behaving like supervisors". Trust and respect built by good supervisors may lead to their subordinates acting in a
more ethical way and having the courage to intervene. Example IS Leadership!
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Neal Rossow is currently the Director of Professional Development for the Michigan
Association of Chiefs of Police. Neal started his police career in 1978 with the Marine City
Police Department. Neal worked for the Port Huron PD from 1981-2006, retiring as a
Captain. He was the Chief of Police for the Flat Rock (MI) Police Department from 2008-2014.
Mr. Rossow holds a master’s degree in Criminal Justice from Wayne State University. He is a
graduate of the prestigious FBI National Academy (Session 212). He was the president of the
Michigan FBINAA Chapter in 2015-2016 and is still active in the chapter. He was an instructor
at the Macomb Police Academy and has conducted police training across the United States,
including for the IACP, Northwestern, VCPI, and FBI-LEEDA. He has also been a presenter and
keynote speaker at numerous national and state conferences including the FBINAA.

Why Officers Leave and Why They Stay: Findings from a National Study of Police
Retention

Dr. Charles Scheer, Associate Professor of Criminal Justice, The University of Southern Mississippi
Dr. Michael Rossler, Assistant Professor in the Department of Criminal Justice Sciences, Illinois State University
Chief Keith Zgonc, Smyrna Police Department (GA); FBINA Graduate, Session 224
Commander Shannon Holubetz, Vernon Hills Police Department (IL)
Deputy Chief Joseph Hayer, Frederick Police Department (MD)
Major Michael Brumley, Biloxi Police Department (MI); FBINA Graduate, Session 262
1.5 hours education credit
Personnel retention has been an underexplored feature of police workforce management. Few comprehensive
studies have been conducted using a national sample of police officers to investigate why they stay, and leave,
their places of employment and the profession at large. This original and timely research study of eight agencies
examines police attitudes towards staying and leaving, with special focus on the effect of the Covid-19 pandemic
and social justice movements on staff disposition to remain in the profession. Findings are presented by a panel
of representatives from the participating agencies, some of whom are FBI National Academy graduates, and the
project’s principal researchers. The presentation will include distribution of the project’s technical report
publication which focuses on strategies agencies can use to navigate today’s volatile retention environment.
Discussion questions will encourage attendees to offer their perspectives on solutions they feel are helpful in
addressing retention challenges in their individual agencies.
Dr. Charlie Scheer is an Associate Professor of Criminal Justice at The University of Southern
Mississippi. His research specializations are in police workforce management, and police
training. His research has been published in Police Quarterly, Policing: An International
Journal, Justice Research and Policy, and Law Enforcement Executive Forum. He also has
publications through the RAND Corporation and the Office of Community Oriented Policing
Services (COPS). He has provided briefings at conferences such as the International
Association of Chiefs of Police (IACP) Conference, Police Executive Research Forum (PERF)
Conference on Recruitment and Retention, the FBINAA Georgia Chapter conference, and the
National Sheriff’s Association (NSA) Conference. His research includes a study of police
personnel retention from a national sample of agencies, a comparison of first-line
supervisor leadership training programs, and a survey of potential police recruits to gauge
interest in patrol careers. He also is a sworn sheriff’s deputy.
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Dr. Michael Rossler is an Assistant Professor in the Department of Criminal Justice Sciences
at Illinois State University. Dr. Rossler completed his Ph.D. in from the School of Criminal
Justice at Michigan State University and he holds a Master of Science in Criminal Justice
from Michigan State University. His primary research interests involve police-citizen
encounters, police responsiveness, police strategies, and police organizational development.
He is also interested in crime analysis and prevention as well as Geographic Information
Science (GIS). Dr. Rossler’s dissertation examined the relationship between environmental
features of a community, situational features, and officer based characteristics on the
likelihood of aggressive physical resistance against police officers. In addition to his
research, Dr. Rossler teaches Introduction to Criminal Justice, Research Methods and
Contemporary Policing in America.
Chief Keith Zgonc serves as Chief of Police of Smyrna, Georgia, and previously served as the
Deputy Chief for the City of Sandy Springs, Georgia. His 29-year career in law enforcement
began in 1991 with the City of Smyrna Police Department where he reached the rank of
Captain before joining the Sandy Springs force. As second in command to Chief of Police for
Sandy Springs, Zgonc managed the operations and administrative functions of the
department, serving Sandy Springs since the police department’s inception in 2006. His
efforts included enforcing new ordinances and putting more patrol officers on the streets,
creating a more visible and accessible police force for the citizens. His assignments have
included uniform patrol, community policing, media relations, investigation, training, and
communications. Chief Zgonc is a graduate of the University of Georgia and the FBI National
Academy. He currently sits on the Academy’s Georgia Chapter Executive Board.
Commander Shannon Holubetz joined the law enforcement profession in 2005 and has
been a rising leader in the Vernon Hills Police Department ever since. Upon witnessing the
historic 9/11 attacks and losing a cousin in one of the hijacked aircrafts, Commander
Holubetz committed himself to restoring confidence in the United States’ safety and
security. After serving three years as sergeant, he was promoted to police commander in
2018 and has demonstrated a commitment to the development of his subordinates within
the department. As FTO coordinator, his efforts and dedication to new officer development
have had a lasting impact as the new generation of Vernon Hills police officers join with the
proper foundation and support. Commander Holubetz has recently begun his candidacy for
a doctor of education degree with the goal of bringing greater innovation to field training
and overall police training. He is recipient of the IACP 30-Under-30 Award.

Captain Joseph Hayer is a Deputy Chief with the Frederick Police Department. A 20-year
veteran with Frederick PD, he started his law enforcement career with the Luzerne County
(PA) Sheriff’s Office in Northeastern Pennsylvania. He earned AA degrees from both Luzerne
County Community College and FCC in Police Science before working on a Bachelor of
Science degree in Sociology from USMH while working as a full time officer. He completed
his master’s degree in human resource management and is a graduate of the Northwestern
University’s School of Police Staff and Command. Captain Hayer has worked the majority of
his career in the Patrol Division at each rank, supervised the Criminal Investigation Division,
and commanded the agency’s Personnel and Training Units before being promoted to
Deputy Chief. He currently oversees the agency’s budget, Support Services Division,
Technology and Services Division, Fiscal Affairs Division and Criminal Investigation Division.
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Major Michael Brumley began his career in law enforcement with the City of Biloxi Police
Dept. in April of 1997. Since then, he has held the ranks of sergeant, lieutenant, and captain
before his promotion in 2021 to the rank of major. Active in special teams early in his career,
he was a member of the agency SRT unit and also served as the commander of the boat and
dive teams for more than 10 years. Michael is an FBI National Academy Graduate, Session
#262, and completed his Master of Science Degree in Criminal Justice as the Outstanding
Graduate student from William Carey University in 2018. More importantly, he has been
married to his wife, Mary, for 26 years and they have one daughter, Minley. He is currently
the Operations Commander for the Biloxi Police Department overseeing Patrol, Traffic,
events, and all police department special teams.

Use of Force and Police Reform: Is Policy the Problem?

Chief Michael Ranalli, Glenville Police Department (NY) (Ret)
1.5 hours education credit

A police use of force incident is caught on video and creates anger within the community. The officer(s) actions
are ultimately deemed to be legal, which results in further community outrage. Is “legal” enough for agencies to
feel vindicated—or can we do more? But is it the policy—and the legal standard of objective reasonableness—
that needs reform? Or are reform efforts better focused on the decisions and tactics of the officers that led up
to the use of force? Police officers are frequently forced to respond to imminent threats that leave them no
reasonable choice but to use force. But can we limit those instances to only those where the officer has no
“discretionary time”? Are there instances where officers can and should use available discretionary time to
make better tactical decisions? Are training issues implicated? Contemporary incidents will be examined and
discussed as examples.
Michael D. Ranalli, JD, retired as Chief of the Glenville, New York, Police Department Chief
Ranalli began his career in 1984 with the Colonie, New York, Police Department and held
various ranks. Chief Ranalli is a frequent presenter and author on various legal issues
including search and seizure, use of force, legal aspects of interrogations and confessions,
wrongful convictions, supervision and leadership and civil liability. He is the author of two
books on search and seizure and civil liability. Chief Ranalli is a past president of the New
York State Association of Chiefs of Police (NYSACOP) and a member of the IACP Professional
Standards, Image & Ethics Committee. He is a Certified Force Science Specialist and graduate
of the 2009 FBI Mid-Atlantic LEEDS. He holds a Juris Doctorate from Albany Law School. He is
admitted to the New York State Bar and the Federal Bar (Northern District of New York).

FBI National Academy Update

Howard Cook, Executive Director, FBI National Academy Associates; FBINA Graduate Session 224
Timothy Dunham, FBI Assistant Director, FBI Training Division
Dr. John Jarvis, Academic Dean, Training Division, FBI Academy
Sherie A Rebollo, Unit Chief UC National Academy Unit, FBI Training Division
1.5 hours education credit

This session will highlight the present state and the future directions of the FBI National Academy
Program. Discussion of recent achievements as well as expected near and long term directions of the
National Academy Program will be shared and discussed. These include, but are not limited to,
programmatic considerations, curriculum growth and change, current and future partnerships, as well
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as evolving post graduate opportunities. Lastly, input from attendees will be sought as to possible
avenues that both the FBI and the FBINAA may wish to consider in the future.
Howard Cook is the Executive Director of the National Academy Associates, where he was
chosen in January of 2018. Howard retired after 28 years of Law Enforcement and Columbia
College was his last stop at 17 year's where he served as Chief of Police and Associate
Director of Criminal Justice. He currently serves as the Past President of the South Carolina
Campus Law Enforcement Association where he served for eight years as President.
Director Cook started his career in law enforcement in 1982 as a Captain and President of a
law enforcement explorer program while he was in high school.
In 1988 he became a certified city police officer. He has worked as a narcotic investigator, a
traffic enforcement supervisor, administrative Lieutenant and Captain as well as worked for
the state criminal justice training academy. Cook holds an Associate’s Degree in Criminal
Justice Technology, a Bachelor’s Degree in Administrative Leadership from the University of
Oklahoma, and completed his Master’s Degree in Criminal Justice from Columbia College. He
also holds a Certificate in Crisis Management from Harvard University’s John F. Kennedy School of Government, Howard
graduated with the 224th Session of the FBI National Academy. Cook held a secret clearance with the F.B.I. and was a
member of their Executive Joint Terrorism Task Force. Under his leadership, the Columbia College Police Department
received National Exemplary School Safety Award, the SCANA crime prevention award and the Santee Cooper Award of
Excellence in Law Enforcement.
Director Cook has been a member of the National Institute of Justice’s School Technical Working Group, Active shooter
focus group and a member of their Ballistic Resistant Armor STC committee. He has also served as Advisor for (CAG) for the
NLECTC Small, Rural, Tribal and Border Regional Center. Director Cook as spent countless hours with the US Legislators and
South Carolina’s legislators lobbying for training and funding for law enforcement. Cook was member of the International
Association of Campus Law Enforcement Administrators, where he also served as a Director-At-Large, as well as on the
Government Relations Committee and Finance Committee. He is the Past President of the F.B.I. National Academy
Associates of South Carolina. He is also a member of the International Association of Chiefs of Police.
In July 2021 FBI Director Christopher Wray appointed Tim Dunham as the Assistant Director
of Training Division. Timothy M. Dunham began his career as a special agent with the FBI in
October 2002. Upon completion of new agent training, he was assigned to the Chicago
Field Office, where he worked counterintelligence matters. In late 2007, Mr. Dunham was
promoted to FBI Headquarters as a Supervisory Special Agent in the Counterintelligence
Division's Middle East and Africa Unit. In 2009, Mr. Dunham transferred to serve as a
Supervisory Special Agent in the Counterterrorism Division's Extraterritorial Investigations
Unit II, where he served as program manager for all FBI extraterritorial counterterrorism
investigations emanating from Western Europe.
In early 2011, Mr. Dunham was promoted to serve as the FBI detailee to the Community
HUMINT Coordination Center at the Central Intelligence Agency. While assigned to the CIA,
Mr. Dunham also served in a Temporary Duty (TDY) assignment as an acting Assistant Legal Attaché (ALAT) in Brussels,
Belgium. Mr. Dunham transferred to the Albany Division in June 2012, to serve as the supervisor of a Joint Terrorism Task
Force squad, overseeing international and domestic terrorism investigations. In mid-2012, Mr. Dunham completed a TDY
assignment as an acting ALAT in the newly established Stockholm, Sweden, sub-office of Legat Copenhagen.
In February 2015, Mr. Dunham was promoted to Assistant Special Agent in Charge of the Albany Division's Criminal and
Administrative Branches. He returned to FBI Headquarters in February 2017 to serve as the Section Chief of the Leadership
Development Program.
In April 2018, Mr. Dunham was selected as the Special Agent in Charge of the Washington Field Office's Counterintelligence
Division.
In June 2019, Mr. Dunham was designated as the Special Agent in Charge of the Washington Field Office's Criminal Division.
He began this assignment in August 2019.
In March 2020, Mr. Dunham was promoted to Deputy Assistant Director of Branch I for Criminal Investigative Division (CID).
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Prior to his appointment with the FBI, Mr. Dunham practiced law in Richmond, Virginia. He holds a degree in accounting
from the University of Richmond, a Juris Doctorate and a Masters of Business Administration degree from the College of
William and Mary, and a Masters degree in Security Studies from Georgetown University.
Dr. John Jarvis currently serves as the Academic Dean for the FBI Training Division. He also
served as a Senior Scientist and Chief Criminologist in the Behavioral Science Unit at the FBI
Academy for about 20 years. He also has chaired the Futures Working Group which was
devoted to examining issues confronting the future of law enforcement and national
security. His academic and criminological work focuses on evidence-based policing
strategies, crime analysis, crime trend research, and the initiation and support of various
research efforts by local, state, and federal law enforcement. His recent most recent
publications involve studies of homicide solvability, validity and reliability of national crime
statistics, and measuring and exploring other aspects of violent crime and policing. He
graduated from Old Dominion University with degrees in Sociology and Mathematics and
holds a Ph.D. in Sociology from the University of Virginia. He has authored many periodicals
and monographs for the Bureau and has authored and co-authored numerous works that
include publications appearing in The Journal of Homicide Studies, Interpersonal Violence,
the Journal of Trauma, Violence and Abuse, and Justice Research and Policy.
Sherie A Rebollo is the Unit Chief for the FBI National Academy. Prior to reporting to the FBI
National Academy, she was the FBI Legal Attaché in the Dominican Republic where she also
covered Jamaica and Haiti. Mrs. Rebollo entered on duty as a Special Agent (SA) of the FBI on
December 30, 2001. From 2002 through 2012, SA Rebollo was assigned to the San Juan Field
Office where she worked mostly White-Collar Crimes investigations. In 2012, SA Rebollo was
promoted to Supervisor and Program Coordinator of the White-Collar Crimes squad and subprograms of the San Juan Field Office.
The most notable achievements during SA Rebollo’s tenure working criminal investigations
were her contributions in complex HCF investigations. In 2007, she was commended by
Director Mueller III for her leadership in the indictment and arrest of 11 members of the
Board of Directors of a Public Waterworks Union called "Union Independiente Autentica"
(UIA) for the embezzlement and laundering of the union’s health plan funds totaling $15.2M. In 2011 she was honored with
the FBI’s Excellence in Investigation Award for her efforts in a complex HCF investigation leading to the indictment and
arrest of 633 subjects in a 15M loss criminal matter. In 2014, she was again honored for her contributions on another HCF
matter worked jointly with the Social Security Administration (SSA) Office of Inspector General (OIG) with the Investigation
Award for Excellence from the Council of the Inspectors General on Integrity and Efficiency (CIGIE). Her contributions on this
investigation resulted in the largest indictment in the history of the SSA-OIG and uncovered a loss of 700M to the Social
Security Disability Program.
In 2014, SSA Rebollo reported to FBIHQ as Program Manager for the Transnational Organized Crimes (TOC) Section where
she provided continuous oversight and guidance to 10 FBI FOs regarding criminal matters affecting the US from
Transnational Criminal Organizations (TCOs). She also supported the Criminal Investigative Division’s (CID)’s overseas
program.
Prior to working for the FBI, Mrs. Rebollo was employed by Honeywell, Inc. for seven years as a Six Sigma Black Belt, a data
driven methodology that seeks to improve processes with the objective of streamlining defects while improving quality. Her
role, aside from developing and leading corporate projects was to train all leaders of the Latin-American Organization.

The Need for Sensory Awareness Training for Law Enforcement

Chief Brad Flynn, Helena Police Department (AL); FBINA Graduate Session 245
1.5 hours education credit

One in five individuals in the US has some type of sensory issue, whether it be autism, PTSD, early onset
dementia or other psychological challenges. These invisible disabilities can cause them, specifically during an
interaction with law enforcement, to act in ways that the officer may perceive as aggressive, hostile or under the
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influence of alcohol or drugs. Unfortunately, the rate of deadly force encounters with sensory needs individuals
by law enforcement is still occurring across the country and we must educate and train our officers on what to
look for and how to safely interact with and de escalate stressful and tense interactions with those living with
sensory needs.
Brad Flynn currently serves as the Chief of Police for the Helena, Alabama Police
Department. He has worked in law enforcement for over 29 years and has served in many
capacities during his career, including Narcotics and Undercover Investigations, Tactical
Operations Operator and Team Commander, Traffic Homicide Investigator, Media Relations
Officer and 10 years as Criminal Investigations Division Commander. During his tour in the
Criminal Investigations Division, he assisted the Queensland, Australia Police Service into the
death of an American citizen, Christina Thomas Watson, who died under suspicious
circumstances while scuba diving off the coast of Australia in 2003. This investigation
garnered world while attention and lasted for over 8 years and spanned the globe in the
search for justice. Chief Flynn continues to speak around the country on the landmark case.
Chief Flynn has also obtained certifications as a Hazardous Materials Technician and
Emergency Medical Technician-Intermediate during his career, and is a senior active shooter response
instructor/coordinator for the State of Alabama Law Enforcement Agency and has trained thousands of law enforcement
officers in basic active shooter response, tactical medicine, and advanced outdoor tactical operations. Chief Flynn is also a
counter terrorism instructor for the Center for Domestic Preparedness (CDP) in Anniston, Alabama, and the National Center
for Biomedical Research & Training (NCBRT) in Baton Rouge, Louisiana where he travels the country training local, state and
federal law enforcement on how to address the threats of terrorism.
In 2021, Chief Flynn partnered with KultureCity, the largest sensory awareness and inclusion nonprofit organization in the
country to launch a nation-wide program to train first responders in sensory awareness and inclusion of those living with
invisible disabilities such as Autism and PTSD. Chief Flynn currently serves as the Law Enforcement Training Liaison for the
organization and works constantly to promote the training of first responders in safely and effectively serving those with
sensory needs. Chief Flynn has received numerous awards and honors during his career including Officer of the Year, a Life
Saving Award and honors from the Queensland, Australia Police Service. He holds a B.S. in Criminal Justice from the
University of Alabama Birmingham and is also a graduate of the 245th Session of the FBI National Academy in Quantico,
Virginia.

Beyond Body Cameras: Unlocking the Untapped Potential of Your Digital Evidence

James Henning, Senior Law Enforcement Consultant, Knott Laboratory; Commander, Denver Police Department
(Ret); FBINA Graduate Session 258
Jason Evans, Project Engineer, Knott Laboratory; Engineer, Prior Police Officer, and US Navy Veteran
1.5 hours education credit
Law Enforcement is gathering increasing amounts of video and other digital evidence and the value of this
evidence is becoming clear. Yet the full potential for this new evidence to improve investigations and
prosecutions is just starting to be realized. Using actual case studies, Knott Laboratory will present on the
sources of digital evidence, the investigative analysis that can be completed using this evidence, and how this
evidence can be combined to illustrate what occurred in a scientifically accurate, unbiased manner. Utilizing
these new techniques enables Law Enforcement to display multiple videos simultaneously, matched in time in a
3D rendering of the crime scene. From there, investigators can discover crucial information, such as precise
distances of people and objects, timing of events, and point of rest for evidence. Scientific conclusions can be
made that were never possible before. Finally, a comprehensive video illustrating the incident from numerous
perspectives and angles can be produced to present a clear, more understandable work product for
presentations to prosecutors, juries, and community stakeholders.
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Mr. James Henning served over 31 years with the Denver Police Department with half his
career spent at the command level. He recently retired at the rank of Commander. Working
his way from Patrol to Command Staff, James worked assignments in Training,
Communications, Vice/Drug, Administration, and served as the Commander of the
Investigative Support Division. Mr. Henning is a highly respected voice in law enforcement
issues and serves as Senior Law Enforcement Consultant with Knott Laboratory’s Digital
Media Forensics division.

Mr. Jason Evans leads the engineering team for Knott Laboratory's Digital Media Forensics
division. He served in the US Navy as an engineer, then seven years as a law enforcement
officer with the Grand Junction Police Department. He holds a B.S. in engineering and an
M.B.A. with an emphasis in data analytics.
Mr. Evans performs critical incident investigations and reconstructions through the Digital
Media Forensics process. He has presented how this process relates to current issues in law
enforcement on The Tactical Breakdown podcast, The Police Academy podcast, and Police
Magazine.

21st Century Officer Wellness, Trauma-Informed Leadership, and Life After Law
Enforcement

Dr. David Black, Founder of Cordico; Chief Psychologist of the California Police Chiefs Association Wellness
Committee; National Sheriffs’ Association Psychological Services Group
1.5 hours education credit

Law enforcement professionals are exposed to very high levels of trauma, uniquely different from what people
outside the profession experience. Attendees will learn how trauma impacts police work, how officers and their
families are affected by trauma, and how to become a trauma-informed leader. Learn how leaders can
inadvertently worsen or aggravate trauma within their ranks, and also how leaders can serve as traumainformed change agents, help save the lives of officers, and lead the way towards healing and post-traumatic
growth. Attendees are provided solution-focused roadmaps for trauma-informed police leadership, including
how trauma-informed leadership is a vital source of strength, stability, and support during extremely difficult
and challenging times.
Dr. David Black, Ph.D. is the Founder of CORDICO, serving hundreds of public safety agencies
nationally. A clinical psychologist by training, Dr. Black was inspired by the heroic sacrifices
of first responders on September 11, 2001, to explore how technology can transform
behavioral health for as many first responders and their families as possible. He is the Chief
Psychologist for the California Police Chiefs’ Association and an Officer Wellness subject
matter expert for the California Commission on Peace Officers Standards and Training
(POST). He is a founding Board Member of the National Sheriffs' Association Psychological
Services Group, serves as the Chair of Technology and Social Media, is an Advisory Board
Member for the National Police Foundation's Center for Mass Violence Response Studies,
serves on the National Fraternal Order of Police (FOP) Officer Wellness Committee, was one
of two psychologists in the United States who served on the International Association of
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Chiefs of Police (IACP) Model Policy Working Group for Investigating Officer-Involved Shootings and Other Serious Incidents,
serves on the IACP Police Psychology Ethics Committee, and earlier served on IACP Police Psychological Services committees
tasked with updating the standards for Fitness-for-Duty Examinations and psychological support for officers following
Officer-Involved Shootings. Dr. Black began treating combat veterans suffering from PTSD in 1996, he has been serving law
enforcement agencies since 2002, and he is a passionate supporter of the profession.

Police Performance: Measuring Success

Dr. John Jarvis, Academic Dean, Training Division, FBI Academy
Jonathan Aronie, Partner, Sheppard Mullin LLP; Co-Founder, ABLE Project
Cory McGookin, Director of Training, Del Carmen Consulting; Former FBI National Academy Unit Chief
1.5 hours education credit
This presentation will explore the contours and challenges of measuring and demonstrating successes in police
agency practices. While much anecdotal information is often leveraged to illustrate position ve and negative
outcomes of police and agency productivity, few available measures capture the rue impact of police in
communities. This panelists will discuss these issues and offer avenues for individual and agency leaders to
provide better evidence of success
Dr. John Jarvis currently serves as the Academic Dean for the FBI Training Division. He also
served as a Senior Scientist and Chief Criminologist in the Behavioral Science Unit at the FBI
Academy for about 20 years. He also has chaired the Futures Working Group which was
devoted to examining issues confronting the future of law enforcement and national
security. His academic and criminological work focuses on evidence-based policing
strategies, crime analysis, crime trend research, and the initiation and support of various
research efforts by local, state, and federal law enforcement. His recent most recent
publications involve studies of homicide solvability, validity and reliability of national crime
statistics, and measuring and exploring other aspects of violent crime and policing. He
graduated from Old Dominion University with degrees in Sociology and Mathematics and
holds a Ph.D. in Sociology from the University of Virginia. He has authored many periodicals
and monographs for the Bureau and has authored and co-authored numerous works that
include publications appearing in The Journal of Homicide Studies, Interpersonal Violence,
the Journal of Trauma, Violence and Abuse, and Justice Research and Policy.
Jonathan S. Aronie is the Co-Practice Group Leader in the Government Contracts,
Investigations & International Trade Practice Group at Sheppard Mullin Richter & Hampton
LLP, and former co-Managing Partner of the Washington, D.C. office. Jonathan counsels and
represents Fortune 500 companies in some of the country's largest and most prominent
classified and unclassified legal matters, including internal ethics and compliance
investigations, civil False Claims Act investigations, self-disclosures, government-focused
litigation, and federal law enforcement investigations. He frequently represents clients
before the Department of Justice, the Government Accountability Office, numerous Offices of
Inspector General, and many other defense and civilian federal agencies. Jonathan has
authored more than 85 articles, co-authored three legal books, and speaks regularly at
conferences across the country. As part of his internal investigation practice, Jonathan was
appointed in 2013 by the U.S. District Court for the Eastern District of Louisiana as the
Monitor over the New Orleans Police Department. Jonathan leads a team of former police chiefs, internationally-known
professors, and other professionals who collectively are responsible for reviewing, assessing, and reporting publicly on the
NOPD's compliance with a far-reaching federal Consent Decree. In this capacity, Jonathan works closely with the
Department of Justice Civil Rights Division, NOPD management and officers, and members of the New Orleans community.
Jonathan previously served as the Deputy Monitor over the Washington D.C. Metropolitan Police Department Memorandum
of Agreement with the Department of Justice. Jonathan received his BA from Brandeis University and his JD from Duke
University School of Law, and has been ranked as a “Leading Lawyer” in his field by multiple industry publications.
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Cory McGookin is the Director of Training for Del Carmen Consulting, and the Vice President
of Law Enforcement Relations for Dedication to Community. He recently retired as the Unit
Chief for the National Academy Unit (NAU) in the FBI Academy, at Quantico, Virginia.
Immediately prior to this position, he oversaw 20 National Academy instructors. Cory also
served for four years as a leadership master instructor in the FBI National Academy Program
and as a lead instructor for the FBI’s Instructor Development Program (IDP). He has
managed other leadership programs for the FBI including LEEDS.
Cory’s previous HQ assignments include training FBI New Agent Trainees (NATs) as the
Human Intelligence (HUMINT) program manager and representing the FBI on Capitol Hill as
a Congressional liaison where he worked closely with the House Homeland Security
Committee.
He first joined the FBI in 2002 and was placed in the Chicago Division upon completion of New Agent Training. Over the next
seven years, he investigated violent crimes to include street gangs, bank robberies, and drug trafficking. Cory has been the
recipient of several recognition and achievement awards for FBI Service. In 2007, he received the Star of Distinction from the
Chicago Crime Commission as the lead investigator in “Operation First Degree Burn,” a cold case task force which resulted in
the nation’s largest ever cold case murder takedown that solved 22 murders.
Prior to joining the FBI, Cory served as an Airborne Cryptologic Spanish Linguist for the U.S. Air force from 1990 thru 1999.
Airman McGookin was initially stationed in Omaha, Nebraska and then transferred in 1997 to Special Operations at Ft.
Walton Beach, Florida. While waiting for an FBI academy class from 1999-2001, McGookin worked at Raytheon as a
curriculum developer and a training specialist in airport security.
Cory has been involved in training and education for military and law enforcement for over 20 years in a variety of settings.
He has earned a Bachelor of Arts Degree from Thomas Edison State College, a Master of Arts in Leadership from Bellevue
University and completed a Master’s certificate in Adult Education from Northeastern University.
Cory is originally from South Bend, Indiana. He has been married for over 25 years to a wonderful wife who is a special
education teacher and he has a college aged daughter and a son in high school.

Learning and Leading Through Loss

Captain J. Sapp, Delaware State Police Honor Guard Unit; FBINA Graduate Session 244
1.5 hours education credit
This presentation will provide attendees with a multitude of considerations related to the performance of a Line
of Duty Death funeral and equally as important to the overall agency response to such a tragedy. By discussing
the experiences of the Delaware State Police Honor Guard Unit in the specific context of the Line of Duty Death
losses of Lt. Stephen R. Floyd of the Delaware Department of Correction, Cpl/1 Stephen J. Ballard of the
Delaware State Police and Cpl. Keith Heacook of the Delmar Police Department such considerations will be
conveyed in a straightforward yet thoughtful manner. While there will be discussion regarding certain specific
ceremonial considerations related to all three funerals the primary emphasis of the presentation will be focused
on lessons learned regarding general leadership issues that arose as well as the necessary wellness efforts that
should be employed for both short and long-term recovery for those impacted by the loss.
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A native Delawarean, Captain Sapp graduated from the University of Delaware and the
244th Session of the FBI National Academy. He is also a Certified Instructor. Captain Sapp
joined the Delaware State Police in 1995, the Honor Guard in 1997, and presently serves as
the Statewide Honor Guard Commander. As the OIC he has been tasked with orchestrating
three Line of Duty, five active-duty and countless retiree funerals. Arguably the most
challenging of these was the Line of Duty funeral for Cpl/1 Stephen Ballard who was one of
his subordinates. Captain Sapp actively maintains a National State Police/Highway
Patrol/State Patrol Honor Guard OIC distribution list that allows Troopers from across the
country to share information real time. His team also hosts the biennial Sgt. Rodney H.
Bond #448 National Honor Guard Conference which has trained ceremonial operators from
29 states representing 41 law enforcement agencies.

Law Enforcement Information Sharing: Data Sharing Networks

Scott Bohn, Executive Director, Pennsylvania Chiefs of Police; FBINA Graduate Session 186
Chief David Steffen, Northern Lancaster County Regional Police Department (PA)
Chief Ken Truver, Castle Shannon Borough (PA); FBINAA President; Pennsylvania Chiefs of Police Board Member;
FBINA Graduate Session 225
1.5 hours education credit
Scott Bohn, the Executive Director of The Pennsylvania Chiefs of Police Association, leads a discussion of how
Pennsylvania Law Enforcement agencies are leveraging their real-time statewide data-sharing network to
address significant issues of Human Trafficking, trafficking of stolen or counterfeit goods, the ongoing opioid
epidemic, and research into the effects of medical marijuana misuse or abuse resulting in criminal activity. The
presentation will demonstrate how access to statewide crime data supports evidence-based reductions in illegal
trafficking and other violent crime, resulting in heightened awareness and more definable enforcement
strategies.
Scott Bohn (FBINA 186th) is the Executive Director of the Pennsylvania Chiefs of Police and
has over 35 years of law enforcement experience, twenty years as a Chief of Police. In
addition, to his extensive formal and professional education he is a graduate of the FBINA.
He currently serves on the Pennsylvania Criminal Justice Advisory, The State of Pennsylvania
on the IACP (International Chiefs of Police) SACOP (State Associations of Chiefs of Police).

Chief David Steffen leads the Northern Lancaster County Regional Police Department’s and
is the President of the PA Chiefs of Police. He has extensive coursework in criminal justice and
criminal justice administration at Elizabethtown College, Pennsylvania State and
Northwestern Universities. He has advanced police and command training from Penn State
and the Northwestern University School of Police Staff and Command Class 100, (Evanston,
IL.).
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Chief Ken Truver is the Chief of Police of the Castle Shannon Police Department in Greater
Pittsburgh, PA. He transitioned to Castle Shannon in 2009 after retiring from the Mt.
Lebanon Police Department where he last served as Deputy Chief of Support Services. In
Castle Shannon Chief Truver has the additional role of Emergency Management
Coordinator. He has undergraduate degrees in Administration of Criminal Justice and Public
Administration, and a graduate degree in Regional Planning. He is a graduate of the FBINA
Session 225 and is a Past President of the Western Pennsylvania Chapter of the FBINAA.

Western Pennsylvania.

Chief Truver sits on the local Council of Governments Police Chiefs advisory board, is a
current Board Member and Past President of the Allegheny County Chiefs of Police, current
Board member and Past President of the Western Pennsylvania Chiefs of Police and Past
Executive Board member and current Treasurer for the Pennsylvania Chiefs of Police. He
also serves on the advisory board for the Pittsburgh Temple Corps of the Salvation Army of

Ken lives in the Pittsburgh suburb of Upper St. Clair with his wife Joy and is a second of three generations of law
enforcement. His father was a police sergeant in Upper St Clair and his oldest son Sean is a Police Officer in Upper St Clair.
His youngest son Chad is a Police Officer in Cecil Twp, Pa. (Chad is a FBINAA Youth Leadership Program graduate‐ YLP#13

Civil Unrest and Protest Issues, Procedures and Actions: Citizen Rights and Protecting
Agency Reputation in the 21st Century

Anthony Raganella, Deputy Inspector, NYPD (Ret); FBINA Graduate Session 223
Lieutenant Peter Davidov, Montgomery County Police Department; FBINA Graduate Session 279
Jose Vega, Sergeant Special Assignment, NYPD (ret.); FBINA Graduate Session 253
1.5 hours education credit

Given the recent political polarization of the nation, major protests and civil unrest has been at the forefront of
concerns for U.S. law enforcement. Agencies charged with ensuring public order and citizen’s First Amendment
Rights must appropriately balance these often times confounding issues where split second operational
decisions can mean the difference between a lawful assembly and a destructive riot. This dynamic presentation
will offer the audience the myriad considerations and best practices that go into keeping such events peaceful
within the framework and relevant pillars of IACP’s Blueprint and the 2015 President’s Task Force on 21st
Century Policing. Within that context, agencies must rethink how they can build and maintain trust, confidence,
and satisfaction within the communities they service, while examining their policies on mass demonstrations
which should minimize use of provocative tactics and equipment. These policies should account for procedures
that implement a layered response to protests which prioritize de-escalation and a guardian mindset. Attendees
of the presentation will leave with a clear understanding of how to prepare and plan ahead in conjunction with
their communities; how to effectively communicate with stakeholders and the public through venues such as
social media; and how proper training keeps officers and citizens safe while ensuring the credibility and
professionalization of their agency is maintained during these events.
Anthony J. Raganella is the founder and president of NY Blue Line Consulting Group, a
company which provides law enforcement training and consulting services nationwide. He is
a retired 25-year decorated New York City Police Department Deputy Inspector, and his
resume of achievements and professional pursuits exemplifies excellence and demonstrates
what true dedication can mean to the safety and security of a large city. Describing himself
as a leader that “gets involved,” Anthony has taken everything he does to the next level with
a keen eye toward attention to detail and forward progress. While at the NYPD, Anthony
spent 8 years as the Commanding Officer of the Disorder Control Unit, a citywide
department unit primarily responsible for planning, assessing and ensuring the
Department’s training and readiness in crowd management and disorder control operations
for civil unrest, as well as major events and emergencies including demonstrations &
protests. The unit also provided on-scene tactical and logistical support, as well as
coordinated the response of critical NYPD resources at incidents. As Commanding Officer of
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the Disorder Control Unit, Anthony regularly developed policy, as well as evaluated and implemented training, equipment
and best practices related to crowd management & control, Weapons of Mass Destruction (WMD), and active shooter
tactics, theory and technique. Anthony was the NYPD visionary for reorganizing decentralized city task forces into what is
now the current centralized Strategic Response Group (SRG). He also supervised the creation of the NYPD’s first bicycle
squad dedicated to crowd management/control along with its policy & training. Anthony also conducted disorder control
presentations to outside law enforcement agencies and visiting dignitaries, both national and international, and was
instrumental in planning and coordinating the NYPD’s strategy, training and field operations during New York City’s Occupy
Wall Street movement and the recent Black Lives Matter protests. Anthony was also the co-chair on the Civil Disturbance
Subcommittee for the 2015 Papal visit to New York City and conducted international research for the National Institute of
Justice (NIJ) in 2017, where he continues to work with NIJ serving on their Special Technical Committee (STC) to develop
standards for Personal Protective Equipment (PPE) and training within U.S. law enforcement Civil Disturbance Units (CDU).
Anthony is considered a subject matter expert on matters related to protests and civil unrest. As such, he serves as a
consultant to FEMA’s Center for Domestic Preparedness and is an approved expert witness in Federal court on such matters.
Peter Davidov has served in law enforcement since 1992 when he began his career as a
reserve police officer for the Metropolitan Police in Washington, DC. He has served as a
United States Capitol Police Officer, Scottsdale, AZ Police Officer and as a Special Agent for
the Drug Enforcement Administration. He has spent most of his career with the Montgomery
County Police Department in Maryland. Peter has extensive experience as a firearms and
general instructor. He has taught entry level and advanced police training in use of force and
firearms. He has specialized in the highly demanding area of
police response to civil disorder, an environment in which police use of force is highly
scrutinized. He has trained for civil disturbance since he began his law enforcement career.
Peter was one of the founding members and lead trainers of Montgomery County’s Special
Event Response Team (SERT) which is responsible for handling civil disturbance. He has
responded to many major events including IMF protests in Washington, DC, the 2009 G20

protest in Pittsburgh, PA,
Presidential Inaugurations in 1992, 2001, 2005, 2009, 2013 and 2017, and the 2015 Baltimore Civil Unrest. He was the CDU
leader for Montgomery County’s SERT response to the Baltimore unrest. He is one of the founding members of the
Metropolitan Washington Council of Governments (MWCOG) CDU subcommittee and served as chairman of the committee
from 2015-2017. He is currently a member of the National Institute of Justice’s Special Technical Committee for CDU
personal protective equipment. As a member of the STC he travelled to the United Kingdom and Germany to meet with
public order and crowd control experts and practitioners in November of 2017. He presented at the National Public Order
Workshop in Ottawa, Canada in November of 2019 at the invitation of the Royal Canadian Mounted Police. He is a
consultant for the DHS Center for Domestic Preparedness in Anniston, AL serving as a crowd management instructor and
subject matter expert. Peter holds a Bachelor of Science in Foreign service and a Master of Arts in National Security
Studies, both from Georgetown University. He is a graduate of the 279th Session of the FBI National Academy.

Jose Vega is a retired 25-year veteran sergeant of the NYPD and a graduate of the 253rd
Session of the FBI National Academy. For 19 years, he was assigned to the Disorder Control
Unit which is the NYPD’s main public order unit. Among Jose’s many responsibilities was the
training of NYPD personnel on all facets of crowd control, as well as his real-time response
to major protests and civil disturbance that provided tactical and logistical support to onscene incident commanders. In 2016, Jose was promoted to Sergeant Special Assignment – a
highly desired and valued acknowledgment bestowed upon high achieving members of the
NYPD who are recognized for their performance and outstanding contributions. Jose is a
New State certified instructor and was one of unit’s lead designers for multi-agency training
exercises that were consistent with the guidelines and standards set forth by the Homeland
Security Exercise and Evaluation Program (HSEEP). He is recognized as one of the leading
experts on public order in the country. Jose has provided frequent presentations regarding
public order to numerous U.S. and international agencies. Jose is currently employed by the
Center of Domestic Preparedness where he routinely teaches their field force courses. He
also serves on-staff to NY Blue Line Consulting Group, a company which provides law enforcement training and consulting
services nationwide. Additionally, Jose sits on the National Institute of Justice Special Technical Committee for the
standardization of training, tactics, and equipment related to crowd control in the U.S. Jose is a graduate of John Jay College
of Criminal Justice where he received his Bachelor of Science Degree and he has completed the John Jay College NYPD
Graduate Certificate Program.
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Weathering the Unthinkable: Leadership Challenges Following a Line of Duty Death

Chief Thomas Wells, Springdale Police Department; FBINA Graduate Session 236
1.5 hours education credit

This presentation is an in depth review of a chief's perspective on an agency's first line of duty death. This
presentation highlights the fallout from the officer's murder, the murky path of PTSD and how we came back
strong after our varied paths of trauma. It is crucial to present this topic to police leaders. The FBINAA
represents the finest and brightest in law enforcement leaders and it would be an honor to have the opportunity
to share this story with them. Our department has developed a strong relationship with Kaia Grant's family and
that has also been key in our recovery. I will communicate the learning objectives that by “Showing you care,”
doing right by others and keeping your word, police leaders can take care of their employees, maintain their
own health and viability and provide leadership in the most critical of times.
After graduating from the University of Cincinnati in 1990, Thomas Wells began his career
as a deputy sheriff at the Clermont County Sheriff’s Office and was hired a year later by
Springdale PD in greater Cincinnati. Tom rose through the ranks over his 31 years serving as
a police officer, sergeant, lieutenant, captain and was appointed as Chief on February 18,
2020. Tom is a proud graduate of the FBI National Academy 236th Session. In addition to
his police duties, Tom is a certified locomotive engineer with Cincinnati Railway Company
and is Chief of Excursion Security for the Fort Wayne Railroad Historical Society.

A 21st Century Approach to Community Engagement and Safety: Building a C.O.P.
House From the Ground Up

Chief Wm. Blair Anderson, St. Cloud Police Department (MN); FBINA Graduate Session 232
Dan McClure, Sgt St. Cloud Police Department, Patrol Unit/SWAT Crisis Negotiator Team Lead
1.5 hours education credit

The St. Cloud Police Department established a new and innovative program aimed at developing community
partnerships while strengthening community engagement and safety for a neighborhood in need of
revitalization. With the collaboration of key community partners, The Greater St. Cloud Public Safety
Foundation was born with a goal to collaborate and strategize with public safety service providers.
The Community OutPost is a house built with the goal of providing needed police, health care and other related
services, to a diverse and high need population. The foundation’s mission and the police department’s goals of
proactive professional policing brought a new model of community policing in the St. Cloud area. The
Community OutPost is a 2018 U.S. Department of Justice COPS Office L. Anthony Sutin Civic Imagination of the
Year Award recipient and is currently the headline name for federal legislation being proposed by Congressman
Tom Emmer of Minnesota.
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Wm. Blair Anderson is currently Chief of Police of the St. Cloud Police Department and has
been a licensed peace officer for 26 years. He commands 112 sworn officers and 56 civilians
with an operating budget of approximately $19.5 million dollars.
Prior to coming to St. Cloud, Chief Anderson was the Chief Deputy Sheriff of the Carver
County Sheriff’s Office. In that capacity, he managed a $16 million dollar budget, and
oversaw the day to day operations of the sheriff’s office including 160 licensed and civilian
personnel, Jail Administration and Sheriff’s Office Operations.
Before assuming his duties at Carver County, Chief Anderson served for 15 years at the
Dakota County Sheriff’s Office, where he started as an intern. During his time at Dakota
County his assignments included; court security, patrol, narcotics, detective, Supervisor of
Detectives, Fraud Unit Supervisor, and stints as Commander of Operations as well as Detention Services.
During his tenure as Jail Commander at the Dakota County Jail, he developed and implemented mentoring, ex-offender reentry, juvenile detention alternative initiatives, public safety, and crime prevention community outreach programs. His
programming was recognized by the County Commission and placed on the County’s list of “Board Goals” for fiscal year
2008.
Chief Anderson earned a Master’s Degree in Public Safety Administration from St. Mary’s University and is a graduate of the
FBI National Academy’s 232nd Session. Chief Anderson is credentialed to teach by MNSCU (Minnesota State Colleges and
Universities) and serves as an Adjunct Professor at St. Cloud State University. Chief Anderson is an 8 year United States Army
veteran, including active duty service during Operation Desert Storm.

Sergeant Dan McClure is a licensed peace officer with the St. Cloud Police
Department and is currently assigned to Patrol, supervising 7 officers. During his 15
years of service, Sergeant McClure was assigned to the department’s Community
Crime Impact Team, was a School Resource Officer and an officer with the Campus
Area Police Services team, investigating violent crimes at the St. Cloud State
University campus area while strengthening partnerships in and around the
university’s neighborhood. Sergeant McClure pitched the idea of implementing a
Community OutPost program in 2014 and was one of the key people in building this
new program. Sergeant McClure is the recipient of the St. Cloud State University
Excellence in Leadership Award. He earned a Master’s Degree in Public Safety
Executive Leadership from St. Cloud State University and currently serves as the Team
Leader for the SWAT Team’s Crisis Negotiations Unit.
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Life After Law Enforcement

Balancing the Badge to Make a Difference: What Every Law Enforcement Professional
Should Know About Managing Money and Life

Lieutenant Jim Kalinowski, Burglary and Theft Division, Houston Police Department (TX); Author “Balancing the
Badge to Make a Difference;” FBINA Graduate Session 176
1.5 hours education credit
Police departments across the country train police officers through academy training and years of in-service
schools to perform their police duties; however their common challenge is that they do not de-program
employees for retirement. The presentation is about preparing attendees for life after law enforcement
financially, emotionally and relationally.
The presentation is about transforming law enforcement personnel to embrace the concept of Balancing the
Badge, because a purpose driven retirement is critical for life after law enforcement in addressing issues such as
police divorce and suicide. This session will also provide tools for law enforcement personnel to test drive their
retirement and develop a life plan to retire with a purpose and live a balanced life by focusing on mental,
physical, social, spiritual and financial wellness. Lieutenant Kalinowski is the author of the book “Balancing the
Badge to Make a Difference: What every law enforcement professional should know about managing money
and life.”
Lt. Jim Kalinowski is the author of the book “Balancing the Badge to Make a Difference:
What every law enforcement professional should know about managing money and life.”
Since 2011, he has been teaching the following in-service classes, “Balancing the Badge to
Make a Difference”, “Financial Responsibility” and “Peer Support: Wellness and Resiliency- Is
your life on Target and Priorities Balanced” to police cadets and police officers. He is a
Volunteer coordinator of Dave Ramsey’s Financial Peace program at Church and a Volunteer
at Hope’s Path ministry which helps aged out foster adults acquire life skills. He was a
Lieutenant with Houston PD for 40 years, and earned a master’s degree in management
from Sam Houston State University. He has been serving clients since 1997 as an
independent financial advisor. Also, he conducts seminars for police departments tailored to
their needs. He passionately believe both financial and life planning will help an individual
make a sound decision in preparing to retire with a purpose and lead a balanced life.
Important to remember that life is a balance of having enough money to live on and a
purpose to live for.

Changing the DNA of Leadership in Policing

Professor Anthony Schembri, Former Police Commissioner; FBINA Graduate Session 93
1.5 hours education credit
The new millennium is an opportunity to place a mirror in front of senior police management and look at a word
that is on the lips of the people you serve-leadership. This workshop is designed for the established as well as
the new and future leaders. This seminar will enable participants to examine management and leadership styles
and the most powerful tools available to managers and future leaders.
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Professor Schembri is a Former Police Commissioner, Corrections Commissioner, Secretary
Florida Department of Juvenile Justice. Led departments of 14,000 sworn with billion dollar
budgets. Winner Harvard Innovations In Government Award. He is presently a Sir Leon
Radzinowicz Professor of Policing, Criminal Law & Criminology Sheffield Hallam University,
Adj. USF Tampa, Pace Law School.

Revisiting Peel’s Principles: 19th Century Approach to 21st Century Policing

Captain John Landfair, Chesapeake Police Department (VA); FBINA Graduate Session 243
1.5 hours education credit

In 1829 Sir Robert Peel, considered by many to be the founder of modern policing, developed nine guiding
principles for policing. Today these seminal doctrines are just as relevant as they were then. While the country
takes a critical look at policing and communities are demanding reform of their departments, these “Peelian
Principles” can provide a grounded and valid reminder of the basic function of law enforcement. Although
seemingly counterintuitive to revisit historical precepts of police functions from the 19th century, a closer
examination reveals their timeless and effective lessons.
This session will provide a brief review of the nine “principles of policing” and offer simple, common-sense
lessons on their applicability in today’s challenging law enforcement environment. Real-world examples of the
principles in action will be discussed along with methods for incorporating them into community-based policing
initiatives. Attendees will come away with a new appreciation for these enduring principles.
Captain John Landfair is a twenty-five-year officer with the Chesapeake (VA) Police
Department. Captain Landfair has extensive experience in community-based policing
initiatives. Throughout his career he has served in numerous positions including;
Commanding Officer of the Special Operations Section, Director of Training for the
Chesapeake Law Enforcement Training Academy, Detective Sergeant in investigations as well
as numerous assignments throughout patrol operations. He also served as the Investigator
assigned to the Chesapeake Commonwealth’s Attorney’s Office. He is a Virginia Department
of Criminal Justice Services certified General Instructor. In addition, Captain Landfair serves
as an adjunct instructor with ECPI University in Virginia Beach, Virginia. Captain Landfair
possesses a Bachelor of Science degree in Criminal Justice from Old Dominion University, a
Master Degree in Criminal Justice from Boston University, and a Graduate Certificate in
Criminal Justice Education from the University of Virginia. He is a graduate of the 243rd
Session of the FBI National Academy. Originally from the Washington, D.C. area, Captain
Landfair currently resides in Chesapeake, Virginia with his wife and family.
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The Seven C’s of Organizational Change: Cultivating Deep Trust and Impactful Change
in Public Service
Captain William Young, PA State Police (Ret); FBINA Graduate Session 245
1.5 hours education credit

Facilitating lasting and impactful change requires a proper mindset, a solid process that carries through to
completion, and high levels of trust among all stakeholders. This course describes how to enhance trust, human
sensitivity, and decision-making. It also presents a simple but comprehensive method for bringing about
impactful change to your agency and community.
William (Bill) Young’s career in law enforcement and security operations spans over 32
years of service with the Pennsylvania State Police and NASA’s Kennedy Space Center.
Throughout his career, he has developed and delivered training curriculum and seminars for
thousands of public safety leaders and police officers from all over the United States. Bill has
published several articles on leadership and tactical command, and he is the author of the
“The Seven C’s of Organizational Change” ©. Bill has served as both board member and
chair on multiple state and national law enforcement associations. He holds a master’s
degree in Organizational Leadership, and bachelor’s degrees in Business Administration and
Information Systems, and is a graduate of the 245th session of the FBI National Academy. He
has been recognized for his work against violent crime and domestic violence and is certified
as an Emotional Intelligence Coach. Bill is the owner and managing director of Castellum
Group, LLC., an innovative and progressive public safety training and consulting firm.

Effectively Communicating within Your Organization

Chief Jaeson White, Missoula Police Department (MO); FBINA Graduate Session 262
1.5 hours education credit
The past few years have been difficult on law enforcement professionals. Transparency with the public has
become the expected standard. The question now becomes, Are we being transparent with our own people? As
leaders of the department, you must communicate effectively with all levels of the organization to increase
morale, provide information about current events and share your vision for the future. Many times leaders focus
how they communicate to the organization and turn it into a technical issue, instead of the content of the
message. Do I use an email or video? Leaders often assume just because the message has been sent the
recipients understand what was trying to be communicated. Communication is a two-way street, so just putting
the information into a communication channel does not always yield the results a leader wishes. This course is
designed to help a leader effectively communicate within the organization at all levels. It will also help the
leader identify the purpose of the communication to the organization. The course will help the leader identify
strategies for ensuring the intended communication is received and understood throughout the chain of
command.
Jaeson White has been in law enforcement for 30 years and is a graduate of FBINA Session
262. Mr. White earned a Bachelor of Arts Degree in Public Administration/ Criminal Justice
from California State University, Chico and a Juris Doctorate from the University of the
Pacific, McGeorge School of Law. He has served as the Chief of Police for the Missoula Police
Department (Montana) since March 2020. Prior to serving as the Chief, Mr. White served
with the California Highway Patrol for 25 years. There he served as an Officer, Sergeant,
Lieutenant, Captain and Assistant Chief. Mr. White is a POST certified instructor in California
and Montana. Mr. White has been instructing various law enforcement courses for over 12
years, and has also provided training for the Sri Lanka National Police and Maldives National
Police.
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Message from the FBI Leadership

Director Christopher Wray, FBI
0.5 hours education credit

Christopher Wray became the eighth Director of the FBI on August 2, 2017.
Mr. Wray began his law enforcement career in 1997, serving in the Department of
Justice as an assistant U.S. attorney for the Northern District of Georgia. In that
role, Mr. Wray prosecuted a wide variety of federal criminal cases, including
public corruption, gun trafficking, drug offenses, and financial fraud. In 2001, Mr.
Wray was named associate deputy attorney general, and then principal associate
deputy attorney general, in the Office of the Deputy Attorney General in
Washington, D.C. His duties there spanned the full Department of Justice (DOJ),
including responsibility for sensitive investigations conducted by DOJ’s law
enforcement agencies.
Mr. Wray was nominated by President George W. Bush in 2003 to be the assistant
attorney general for DOJ’s Criminal Division, supervising major national and international criminal investigations
and prosecutions. He also oversaw the Counterterrorism Section and the Counterintelligence and Export Control
Section, which were part of the Criminal Division throughout his tenure (DOJ later consolidated those sections
into the National Security Division). Mr. Wray was a member of the President’s Corporate Fraud Task Force,
supervised the Enron Task Force, and served as a leader in DOJ’s post-9/11 efforts to combat terrorism,
espionage, and cybercrime with domestic and foreign government partners. At the conclusion of his tenure, Mr.
Wray was awarded the Edmund J. Randolph Award, DOJ’s highest award for leadership and public service.
Mr. Wray was born in New York City. He graduated with a bachelor’s degree from Yale University in 1989 and
earned his law degree from Yale Law School in 1992. He clerked for Judge J. Michael Luttig of the U.S. Court of
Appeals for the Fourth Circuit. In 1993, Mr. Wray joined the international law firm of King & Spalding LLP, where
he spent a total of almost 17 years practicing law in the area of government investigations and white-collar
crime. At the time of his nomination to be FBI Director, Mr. Wray was chair of the firm’s Special Matters and
Government Investigations Practice Group.
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Extra Notes Below - Planner Only
Eric B. Smith Named Special Agent in Charge of the Cleveland Field Office

FBI Director Christopher Wray has named Eric B. Smith as special agent in charge of the Cleveland Field Office. Mr. Smith
most recently served as special assistant for FBI Director Wray.
Mr. Smith entered on duty with the FBI in 1999 and was first assigned as a special agent in the Wichita Resident Agency,
Kansas City Field Office, where he worked multiple programs including violent crime, counterterrorism, and
counterintelligence. In 2005, he transferred to the Counterterrorism Division at FBI Headquarters.
In 2008, Mr. Smith was selected to serve as the supervisor for the Cleveland Field Office’s counterterrorism squad and Joint
Terrorism Task Force. Two years later, he was assigned to be the FBI’s senior representative to a counterterrorism task
force headquartered in Fort Bragg, North Carolina, and forward deployed to Bagram, Afghanistan.
Mr. Smith returned to the Cleveland Field Office in 2013, where he was promoted to assistant special agent in charge over
counterterrorism and cyber matters, as well as multiple resident agencies. He later assumed oversight of the intelligence
program.
In 2015, Mr. Smith assumed the role of chief of staff to the FBI deputy director, where he served before entering his
assignment as special assistant to the Director in 2016.
Prior to his FBI career, Mr. Smith served as an officer in the U.S. Army, primarily in airborne rapid deployment forces at Fort
Bragg. He graduated from the U.S. Army Airborne School and the U.S. Army Ranger School. He served as a battalion
intelligence officer, an airborne rifle platoon leader, a company executive officer, and a company commander. His military
awards and decorations include the U.S. Army Ranger Tab, the Senior Parachutist Badge, the Royal Australian Parachutist
Badge, and the German Schutzenschnur (shooting badge).
Mr. Smith graduated from Eastern Kentucky University in 1991. In 2009, he received his master’s degree in homeland
security studies from the Naval Postgraduate School’s Center for Homeland Defense and Security in Monterey, California.
Mr. Smith reported to the Cleveland Field Office on February 4, 2019.

This session was cancelled.

Law Enforcement Trauma: Are You Prepared?

Matthew May, Captain, Wake Forest (NC) Police Department (Session 242)
Law enforcement officers across the United States receive training in a wide variety of topics. However, how
many law enforcement officers receive in‐depth training to prepare them for the traumas they will face? This
presentation consists of a personal case study in which the speaker was shot while investigating a domestic
disturbance. During the incident, a female was also killed. The presentation contains crime scene photos and
video, original 911 call and radio traffic, and researched information and material from various experts. The goal
of the presentation is to use the speaker's personal incident, as well as the researched information, to help
students understand the physical, psychological, and mental effects of law enforcement trauma. Specific
attention is given to explaining what trauma is and how to help those currently suffering from its effects.
Strategies are also given to help prepare for and overcome trauma when and after it occurs
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